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Founding The Positivity Project: Character and Relationships for our Communities and Country

“I can sum up positive psychology in just three words — other people matter. Period. Anything that builds
relationships between and among people is going to make you happy.” -Dr. Chris Peterson

What is The Positivity Project?
Of this, I’m Positive beautifully encapsulates the essence of The Positivity Project (P2)—an organization
dedicated to empowering America’s youth to build positive relationships by recognizing the character
strengths in themselves and others. Their vision is to help schools and families cultivate citizens and
leaders who will enhance our communities and country. Positive psychology’s scientifically validated 24
character strengths serve as its foundation. Positive psychology teaches that people have all 24 strengths
within them – and that character is not just skills or behaviors, but rather an intrinsic part of each of us.

P2 is not a program with strict guidelines. Instead, it educates teachers on the character strengths and
relies on them to teach in a way that best meets their students’ needs. It is a school-wide endeavor,
grounded in the consistency of daily classroom instruction. Their model is holistic; it incorporates
students, educators, and parents through regular interaction with character strengths vocabulary and
concepts.

P2 helps educators instill vocabulary and the meaning of the character strengths through explicit teaching
of each strength for 15 minutes per day. Schools will dedicate one week to each strength to help students
understand them through definition, examples, discussions, and exercises. Schools and educators are
encouraged to tailor P2 for their own best use, as they know their students and curriculum better than
anyone else.

What are the benefits of implementing The Positivity Project?
P2 evolves throughout a student’s entire school career. The 24 character strengths develop and gain more
meaning for students as they grow. Once students learn the meaning of each strength and what it looks
like, they can then be embedded into the curriculum in every subject area. The character strengths
become a part of a common vocabulary and they will see them in everything that they do.

P2 empowers students by acknowledging that the 24 character strengths are already a part of who they
are as people. It helps them to realize that each and every one of them have these strengths. We want
children to internalize the traits that society honors. Acknowledgement to oneself and realizing that you
have the power to affect others in a positive way is much more meaningful and rewarding.

Positive character strengths can and should be acknowledged in the classroom, as it gives students a
richer understanding of what the character strength looks like in their peer group. Students understand
that they have their own “Super Power” and they will be acknowledged and valued for their own character
strengths.

How can you help?
Check out The Positivity Project’s 2023-24 Annual Calendar to follow along with what character strengths
your child is learning about each week! We would love for you to take an active role in your child’s
character education by tapping into P2 for Families/P2 Para Familias. By using the character strengths
vocabulary and having discussions about the concepts, you will help your child understand the character
in themselves and others in a different light. You can also follow our social media handles to see what
we’re doing each day.

https://www.youtube.com/watch?v=-_7M4pvmc1o
https://www.youtube.com/watch?v=vTZbIpcvaYs
https://docs.google.com/document/d/1wIC4AR8l609nce_Lv1oxeD6NxvHUM7QHUoLGoTkv_3g/edit?usp=sharing
https://posproject.org/p2-for-families/
https://posproject.org/p2-para-familias-espanol/
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